Attachment 1 — Coalition Needs Survey

Coalition Needs Survey

Answer the following questions as you begin looking at targeted
recruitment strategies for your coalition

* Look at the coalition calendar, what events or activities are coming up that might require the
need of specific partners?

* What events or activities does the coalition want to accomplish but may be lacking support in
order to complete?

e Are there board member roles unfilled at this time?

* Do you have potential partners who have expressed interest/provided support to the coalition
before but are not regularly involved? Ex: a pharmacy who has provided a location for a drug
back event but their business isn’t involved otherwise with the coalition.

*  What financial needs do you have? Ex: money for lock boxes or other specific prevention items,
supplies for your office, etc.

*  Who do current members know or have connections with? Ex: what church do they go to? are
their kids involved in different sports teams, clubs or activities?



